
This chapter provides a general outline of the key performance achievements forthe Municipality. 
It also sets out the plans, programme performance, and key achievements of each department for 
the 2007/08 financial year - focusing and reporting on each indicator and target set. The overall 
performance is measured through the municipal scorecard, which not only gives a consolidated 
picture of the goals, plans and commitments for the financiai year 2007/08, but also reflects the 
achievements. 

Following are the achievements for 2007/2008 as per the Organisational Balanced Scorecard. 


6.L KWADUKUZA STRATEGIC ORGANISATIONAL 
SCORECARD 


KPA PROGRAMME DEVELOPMENT KPI 

OBJECTIVE 

STAKEHOLDER PERSPECTIVE 

The mission of the municipality is to fulfil public policy expectations 

PERFORMANCE 

TARGET 

ACHIEVEMENTS 

Socio and 
Economic 
Develop- 
ment 

Economic 
Development 
& Planning 

To promote and 
measure 
socio-economic 
impact of LED. 

Survey on 
Socio-economic 
impact of LED. 

Socio Economic 
Survey Report 
adopted by 

30 January 2008. 

^ Due to funding 
this project has 
been shifted to 
the 08/09 

Financiai Year. 

^ Adopt revised 
LED. 



Number of new 
jobs created 

^ Due date by 

Oct. 08. 

On target. 

Establish 
SMME/BEE 
database and 
heip desk. 


Done. 

Municipal 

Services 

Create and 
maintain a safe 
community 
environment. 

^ Prepare a 
strategic pian 
for a safe 
environment. 

Strategic pian 
impiemented by 

31 January 2008. 

Complete. 

Economic 
Development 
& Planning 

To ensure that 
youth participate 
in sociai and 
economic 
deveiopment 
programmes. 

Number of 
programmes in 
the pian 
impiemented. 

^ Annual targets 
achieved 

^ 100% compiete. 

^ More than 60% 
of Youth 
Participation in 
Economic 
Deveiopment 
Programs. 

To forge 
partnerships 
with other 
deveiopmentai 
stakehoiders. 

Partnerships with 
strategic stake- 
hoiders and other 
government de- 
partments, NGO's. 

Atieast3 
projects per year. 

On target. 
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KPA PROGRAMME DEVELOPMENT 
I OBJECTIVE 


KPI 


PERFORMANCE 

TARGET 


ACHIEVEMENTS 


STAKEHOLDER PERSPECTIVE 

The mission of the municipality is to fulfil public policy expectations 


Socio and 
Economic 
Development 

(Cont'd) 


Economic 
Development 
& Planning 

(Cont’d) 


Technical 

Services 


To align the 
provision of buik 
infrastructure 
services to 
deveiopers with 
their timeframes. 


Service agreements 
to be put in piace by 
the target date. 


^ Wood mead 
Standard Bank. 

Private Sector: 
Standard Bank: 
Woodmead 

Middle Income 
Housing. 

^ Nationai 

Treasury - 
NDPG Funding. 

^ DPLG: 

Developers 

Conference. 

Dept of Arts and 
Culture: 

40"’ Luthuli 
Anniversary. 

DOT: Intermodal 

Transport 

Facilities. 

DLGTA- 

Corridor 

Deveiopment. 

^ DLGTA: Corridor 
Development 
Funding. 

Services 

Agreements. 

^ On target. 

Lot 577 Sheffield 
Beach: 

C975: 13/12/2006 

^ 30/07/07 

Sheffield 

Shopping Centre: 

C633: 04/07/2007 

^ 08/08/07 

^ Beachcroft: 

C366: 07/06/2006 

07/09/07 

^ Zimbali Lake:. 

C904: 10/10/2007 

^ 09/11/07 

Manor Estate: 

Cl 053: 07/11/2007 

^ 03/12/07 

VMH Estates 

C492: 06/06/2007 

^ 03/12/07 

^ Shortens Estate 

C762: 11/10/2006 

^ 20/09/07 

Sheffield Manor 

01140:05/12/2007 

^ 11/01/08 

Shayamoya 
Coastal Estate 

C829: 05/09/2007 

^ 28/01/08 
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KPA PROGRAMME DEVELOPMENT KPI 

OBJECTIVE 

1 1 1 

CUSTOMER PERSPECTIVE 

To achieve our mission, how must we look to our customers? 

PERFORMANCE 

TARGET 

ACHIEVEMENTS 

KPA: 

Infrastructure 
Development 
and Services 

All Executive 
Directors 

To provide 
customer 
focussed 
services. 

Increase in 
customer 
satisfaction as 
determined in a 
survey. 

Beginning of 
each financial 
year. 

^ On target. 

^ Customer 
Complaint 
System 
launched in 

Feb 08. 

Corporate 

Services 


Issue a Service 

Commitment 

Charter. 


Done and 
Complete. 

To be 

published by 
May 08. 

All Executive 
Directors 


Batho Pele 
visible. 

Frontline staff 
trained at least 

2 per year. 

Completed. 

Communications 
& Marketing 

Toensure that the 
public is informed 
and given the 
opportunilyto 
participate in 
Council processes. 

Reports and 
newsletters/ 
articles. 

Fortnightly 

^ On target. 

Economic 
Development & 
Planning 


Number of 
ward committee 
meetings. 

Monthly. 

4 meetings 
held. 

Corporate 

Services 


^ Attendance at 
Council 
meetings. 

Every 3 
months. 

Adverts placed 
on the 

newspaper for 
the public to 
attend. 

Corporate 

Services 


Report back 
meetings. 

At least twice a 
year. 


KPA: 

Democracy, 

governance 

and 

co-operative 

governance 

Internal Audit 

To improve 
accountability to, 
and business 
processes, in 
partnership with 
those served. 

% improvement 
of the level of 
customer 
satisfaction 
survey. 

Improve the 
level of 
customer 
satisfaction with 
services by 40% 
by 30 June 2008. 

^ Customer 
Satisfaction 
Survey to be 
launched 
before end of 

Feb 08. 

Internal Audit 


% utilisation of 

resources. 

100% of budget 
spent by June 
2008. 

^ 86% Of Budget 
Spent. 

Municipal 

Manager 


Frequency of 
performance 
report. 

Submission of a 
Performance 
Report and 
SDBIP every 
four months to 
Council and the 
public. 

^ Done. 
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KPA PROGRAMME DEVELOPMENT KPI 

OBJECTIVE 

1 1 1 

CUSTOMER PERSPECTIVE 

To achieve our mission, how must we look to our customers? 

PERFORMANCE 

TARGET 

ACHIEVEMENTS 

KPA: 

Democracy, 

governance 

and 

co-operative 

governance 

(Cont'd) 

Municipal 

Manager 


Revise the PMS 
and cascade 
throughout the 
organisation. 

Section 57 
Contracts 
signed by 

30 September 
2007. Task 
Compliant Job 
Descriptions by 
30 August 2008. 
Cascade 
completed by 
January 2008. 

^ Done and 100% 
Complete and 
objections 
have been 
forwarded to 
the Bargaining 
Council. 

Economic 
Development & 
Planning 

To ensure 
community 
participation in 
the affairs of 
local government 
in KwaDukuza. 

Number of 
wards 

participating 
in the affairs 
of local 

government in 
KwaDukuza. 

^ 100% 

involvement at 
Ward 

Committee 

Level and at 

IDP Rep Forum 
level. 

Done. 

Municipal 

Services 

To promote 
public 

participation in 
crime prevention 
programmes. 

Organised and 
managed traffic 
control and 
crime 
prevention. 

Ongoing. 

Crime Summit 
held in 2007. 

^ On target. 

Municipal 

Manager 

To ensure that 
municipal 
structures and 
developmental 
business plans 
are geared for 

IDP delivery. 

^ Approved 
organogram 
and 

departmental 
business plans. 

100% 

organogram 

developed. 

^ 100% complete 

Municipal 

Manager 



Municipal 
Services 
Restructuring 
draft submitted 
for EXCO 

8 April 2008. 


Municipal 
Trans- 
formation & 
Institutional 
Development 

IDP 

To 

institutionalise 
the IDP process 
and develop 

PMS through 
participatory 
process. 

Permanent IDP 
Rep Forum. 

Meet Quarterly. 

Done. 

Internal Audit 


Annual Report 
as prescribed in 
Municipal 
Systems Act. 

One month 
after Audit 
report and 
within 14 days 
to MEC. 

Annual Report 
to be Tabled at 
Council 

Meeting to be 
held on 

30 January 2008. 
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KPA PROGRAMME DEVELOPMENT KPI 

1 OBJECTIVE 

CUSTOMER PERSPECTIVE 

To achieve our mission, how must we look to our customers? 

PERFORMANCE 

TARGET 

ACHIEVEMENTS 

Municipal 
Trans- 
formation & 
Institutional 
Development 
(Cont'd) 

Corporate 

Services 


Implement 
Municipal PMS 
policy. 

Monthly, 
quarterly and 
annual reports. 

^ Done. 

To ensure 

economical, 

effective, 

efficient and 

accountable 

administration. 

Items well 
researched and 
with clear 
recommen- 
dations. 

75% of 
resolutions 
implementable 
and adopted by 
Council by 

June 2008. 

^ Completed. 


KPA PROGRAMME DEVELOPMENT KPI 

OBJECTIVE 

1 1 

FINANCIAL PERSPECTIVE 

If we succeed how will we look to our financial donors? 

PERFORMANCE 

TARGET 

ACHIEVEMENTS 

Municipal 
Financial 
management 
and viability 


To ensure that 
revenue is 
maximally 
collected and 
sustainably 
managed. 

Established and 
functional Audit 
Committee. 

^ Four meetings 
annually. 

Done and on 
target. 


^ Implement 
relevant Sections 
of MFMA. 

Quarterly reports 
to Council. 

^ On target - 
reports submitted 
to both Finance 
and EXCO 
Committees. 

% achievement 
against targets 
and cash flow 
projections. 



Timeousand 
accurate billing. 

Monthly. 

Done. 

^ Monthly cash 
flow plan. 

Monthly. 

^ Done. 

^ To implement 
indigent support 
policy. 

Free basic 
services report on 
equitable share 
as prescribed by 
DP LG. 

^ Being Reviewed 
and to be re- 
launched in 

Feb 08. 
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6.2 FUNCTIONAL SERVICE DELIVERY REPORTS 

6.2.1 OFFICE OF MUNICIPAL MANAGER 


KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Office of the Municipal Manager 

Basic Service Delivery 

^ Extensive public participation and departmental operational plans informed the IDP 
and all legislative prescripts were complied with. 

Municipal Institutional 
Development & 
Transformation 

^ Organisational balanced scorecard and individual balanced scorecards for S57 
Managers were developed. 

^ Performance agreements were signed and Performance Assessment Committee was 
established and quarterly performance reviews were conducted. 

^ Organisation structure was reviewed after consultation with the various structures of 
Council. 

^ Improvement shown in filling of vacant posts. 

^ Effective day-to-day operations within all departments contributed to Good 

Governance and achievements in Service Delivery. 

Council Resolutions implemented and a review of the Performance Management 
System conducted. 

Local Economic 
Development 

^ Two major investments secured. 

^ Developer's Conference held. 

^ Initiated the Woodmead Middle Income Housing Project and the CBD Revamping 
Project. 

^ Obtained National Treasury funding for the Neighbourhood Development 

Programme. 

^ Engaged the East London IDZ and DPLG on the need to establish an IDZ in 
KwaDukuza Municipality. 

Established Municipal Tourism Masterplan. 

^ The Municipality set targets for the award of quotations and bids to women, youth 
and disabled owned enterprises and has made a significant contribution towards 
growing the second economy in KwaDukuza. 

Municipal Financial 
Management Financial 
Viability 

^ A number of finance policies were reviewed. 

^ All legislative mandates relating to the budgeting process were complied with. 

^ Whilst an attempt was made to align the budget with the IDP in this financial year, 
this process will be significantly improved in the 2008/2009 financial year to fully 
comply with MFMA circular for the preparation of the SDBIP. 

^ Successful implementation of policies and legislative mandates. 

^ Monthly and quarterly reports submitted to the Finance Portfolio Committee and 

EXCO. 

^ Annual Report and Oversight Report for 2006/2007 tabled timeously. 
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KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Office of the Municipal Manager 

Good Governance & Public 
Participation 

The Internal Audit Unit is fully functional with the assistance of a service provider. 

^ Risk Assessment workshops were conducted which resulted in an Annual Audit Plan 
being approved and implemented. 

^ Charters were approved for the Internal Audit Unit, the Audit Committee, the 
Performance Assessment Committee and the Oversight Committee 

^ All Managers responded timeously to Auditor-General queries and follow up audits 
were conducted. 

^ Quarterly audit reports were submitted to the Audit Committee. 

^ Public Participation was extensive in all Wards and a Customer Satisfaction Survey 
was conducted for households and businesses. 


6.2.2 ECONOMIC DEVELOPMENT & PLANNING 


KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Economic Development & Planning 

Basic Service Delivery 

^ Facilitated public participation and department's participation in compiling the IDP. 

^ The following sector plans have either been initiated or completed: 

• Human Settlement Plan - 100% 

• Land Use management - 50% 

• Spatial Development Framework Plan - 75% 

• Launch 20 Youth Forums - 55% 

• Tourism Plan - 20% 

• DubeTradeportSEA-95% 

^ Effective day-to-day operations ensuring compliance with legislative mandates and 
streamlined business processes. 

Achievements noted in approval of building plans, approval of town planning 
applications, issuing of occupation certificates, rates clearance certification, 
implementation of a single submission system, GIS Ballito Village Node Precinct 

Plan and KwaDukuza Renewal Project implementation. 

^ Designed a Customer Satisfaction Survey to be implemented in 2008/2009. 

^ Implemented an Integrated Human Settlement Programme. 

^ Provision 2500 homes, 3215 houses completed, 896 shacks demolished, 800 slum 
clearances, 1 1 projects to close out and 1 1 new projects. 

^ Implement Sports Development Programme for youth. 

^ Youth were involved in 2 Sports Hubs, Mayoral Schools Games, Soccer Coaching 
Clinics, Youth Fun Run, Spar Ladies Fun Run/Walk, Boxing, Easter Festivals Games, 
Inter-ward Games and Kwanaloga Games. 

^ Engaged with 3000 youth, 45 Outreach Programmes, YAC Point Services, 
Entrepreneurial Education and computer and internet usage. 
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KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Economic Development & Planning 

Municipal Institutional 
Development & 

T ransformation 

^ Compiled training schedule and conducted team building exercise. 

^ Conducted departmental meetings and reviews of individual performance plans 
quarterly. 

^ Facilitated the identification of the site for the new Civic Centre. 

Local Economic 
Development 

^ Involved in the following LED projects: 

• Completion of the library. 

• Tourism Sector Plan. 

• Nokhukhanya Road upgrade. 

• Groutville Market. 

• Amadumbe processing plant. 

• Informal Trade Policy. 

• Informal Trading stores. 

• Dube Tradeport. 

• Youth Development Strategy. 

• King Shaka Tourism route. 

Municipal Financial 
Management Financial 
Viability 

^ Conducted risk assessment and submitted quarterly reports on risk management. 

^ Conducted asset verification exercise. 

^ 1 00% of assets accounted for. 

Good Governance & Public 
Participation 

^ Facilitated 12 ward committee Meetings, 80 report back meetings, 6 Mayoral 

Imbizo's and 6 Developers Fora 

^ Complied with the Electoral Act and successfully implemented lEC Projects, 

283 schools registration and 265 continuous registrations. 


6.2.3 MUNICIPAL SERVICES 


KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Municipal Services 

Basic Service Delivery 

^ Established public awareness programmes, 2 crime prevention blitzes per month, 2 
Road Safety Awareness Programmes per month at schools, 1 school Fire Safety 
Programme per month. 

^ Implemented Waste Management and Anti-Litter Programmes, Clean City 
Competition, Construction of "No Illegal Dumping" signs, placement of skips in 
wards, and hosted a Waste Management Indaba, Won the "Best Managed Land Fill 
Site" category award of RlOO 000 and a certificafe. 

^ Conducted research and visited other academies. 

^ The upgrade of KwaDukuza entrance gardens and re-establishment of bird 
sancfuary postponed to 2008/2009. 

Municipal Institutional 
Development & 

T ransformation 

^ Conducted a skills audit and submitted a proposal for new organisational structure. 
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KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Municipal Services 

Local Economic 
Development 

^ Drafted tender specifications for grass cutting to be awarded to small contractors. 

^ Appointed 25 temporary cleaning employees for the festive season. 

^ Reviewed Road Point Duty Officer's Employment Policy and motivated for salary 
increase. 

Municipal Financial 
Management Financial 
Viability 

^ Conducted security risks audit at pay points, drafted specification for appointment of 
cash transportation contract and implemented surveillance cameras at the licensing 
station. 

Good Governance & Public 
Participation 

^ Filled key vacant posts for licensing officers who attended eNatis training. 

^ Extended work hours on Saturdays at the licensing station to reduce queues. 


6.2.4 TECHNICAL SERVICES 


KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Technical Services 

Basic Service Delivery 

^ Facilitated public participation and department's participation in compiling the IDP. 

^ Commenced with repairs to beach front caused by storm at an estimated cost of 

R42m. Emergency work for R1 .6m completed in-house. The balance to be funded by 
MIG Funds. Work will be completed in 2008/2009 financial year. 

^ Conducted monthly analysis of customer complaints and submitted reports on 
complaints and corrective action. 

^ All assets are maintained as per the electricity maintenance schedule. 

^ 1598 lights were repaired. 

^ 44 950m2 of roads were surfaced. 

^ 347m2 of paving were repaired or replaced. 

^ 1022 potholes were repaired. 

^ 21 Om^ of large road was patched. 

^ 430 m of kerbs were maintained or replaced. 

^ 75 km of gravel road was maintained. 

^ 11690 m of water channels were repaired or cleaned. 

^ 53 manholes repaired, built, or raised. 

^ 5242 m of open drains were excavated. 

^ Energy master plan completed. 

^ Electrification requirements were submitted to DME. 

^ Bulk roads requirements submitted to MIG. 


^ 1541 B EC meters connected. 

^ 1184 meters com plia need. 

^ 145 new street lights installed. 

^ Constructed 19, 6 kms of road. 

Constructed 3 Community Halls. 
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KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Technical Services 

Municipal Institutional 
Development & 
Transformation 

^ Conducted skills audit to determine the skills gap and provided input into the training 
scheduie and arranged training for 42 people. 

^ Amended organogram approved by EXCO. 

^ 24% vacancy rate. 

^ Ensured that delegations are reviewed and appointments were made to compiy with 
OHS Act. 

Local Economic 
Development 

^ Aii services Agreements were checked numbered and signed within a period 
of 3 days. 

Municipal Financial 
Management Financial 
Viability 

^ Budget utiiisation was within 90% 

^ Conducted risk assessment and submitted quarterly reports on risk management. 

^ Conducted asset verification exercise. 

Good Governance & Public 
Participation 

^ 1 meeting was heid with the Electricity Customer Forum. 

^ Numerous meetings heid with Eskom and Deveiopers Forum. 

^ 5 meetings heid with Department of Transport. 

^ Various meetings heid with LGTA (MiG Projects) and iiembe District Municipaiity. 


^ Reviewed eiectricity by-iaws and no amendments were made. 

Submitted NERSA questionnaires timeousiy. 

To ensure compiiance with conditions of electricity iicence. 


6.2.5 CORPORATE SERVICES 


KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Corporate Services 

Basic Service Delivery 

^ The departmental operational plan and scorecard was aligned to the Municipal IDP. 

^ In consultation with Economic Development and Planning and Finance, 

implemented an IT Plan for Building Control System. The system will be integrated 
with GIS and other systems. 

^ Service Delivery Standards were developed, approved and communicated to all 
relevant stakeholders. 

^ Conducted research and redrafted Service Delivery Charter for approval by Council. 

^ Conducted monthly analysis of customer complaints and submitted reports on 
complaints and corrective action. 

^ Established an interactive website. 

^ Conducted Customer Satisfaction Survey for households and businesses and report 
tabled with Council. 

^ Conducted an audit of IT usage and submitted a report with recommendations to the 

IT Steering Committee. 

^ A number of contracts concluded with various service providers are monitored strictly 
and quarterly reports tabled. 
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KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Corporate Services 

Municipal Institutional 
Development & 
Transformation 

^ Implemented the WSDP. 

^ Compiled a course calendar. 

^ Submitted a proposed training schedule, recommended service providers and 
trainees to MANGO for approval. 

^ 90% of training plan achieved. 

^ Skills audit was conducted and skills gaps were identified and informed the WSDP. 


Responded to adhoc changes by Departments. 

^ Revised master copy of organogram. 

^ Implemented the approved Employment Equity Plan successfully. 

^ 90% of set targets for HR Management were achieved. 

Local Economic 
Development 

^ Promoted skills development by facilitation of training for unemployed residents. 

^ 100% attendance achieved. 

Municipal Financial 
Management Financial 
Viability 

^ Conducted risk assessment and submitted quarterly reports on risk management. 

^ Provided inputs into the SDBIP. 

^ 90% of the budget spent. 

^ Conducted asset verification exercise. 

^ 1 00% of assets accounted for. 

Good Governance & Public 
Participation 

90% of Marketing Plan executed. 

Minutes displayed on website within 21 days. 

Revised delegations and submitted to Council. 

^ EXCO minutes available within 7 days. 

^ Feedback reports provided to MANCO. 

^ New policies updated on register within 7 days. 

^ Inputs from Ward Committees were obtained to update bylaws. 

^ Amendments were translated and published. 

^ Implemented a checklist for maintaining records at a standard that meet legal 
requirements. 

^ Drafted a Communication Strategy in consultation with community facilitation section 
and submitted to MANCO. 
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6.2.6 FINANCE 


KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Finance 

Basic Service Delivery 

^ The departmental operational plan and scorecard was aligned to the Municipal IDP. 

Objectives were priced and prioritised. 

^ MFMA compliance achieved. 

^ KPI's incorporated in PMS. 

^ Contract signed with service providers and performance reported to Finance Portfolio 
Committee. 

^ Due diligence conducted for appointment of Municipal Valuer and award will be 
made in July 2008. 

^ Updated the indigent register. 

^ Indigent Policy was approved by Council. 

^ Conducted monthly analysis of customer complaints and submitted reports on 
complaints and corrective action. 

^ Statements sent out at least 21 days before due date. 

Municipal Institutional 
Development & 
Transformation 

^ Conducted skills audit and forwarded results to HR provided input into training 
interventions. 

^ Asset Management Policy prepared in line with relevant accounting standards. Still 
to be workshopped with Councillors, Management and staff. 

^ Reviewed Investment Policy, SCM Policy and Rate & Tariff Policy in line with 

National Treasury Regulations. 

^ Recommended changes for the SCM Unit and the appointment of a Deputy CFO. 

^ Conducted analysis of insurance claims history for the last 3 years and reported to 
MANCO and Finance Portfolio Committee recommending self insurance reserve. 

^ Effective day-to-day operations with performance feedback both formally and 
informally. 

^ Implemented monitoring system for actioning Council Resolutions and 
correspondence tracking system. 

Compiled an Operational Procedure Manual for handling of insurance claims and 
reviewed all other operational procedure manuals. 

Local Economic 
Development 

^ Updated the supplier database with local suppliers. 

^ Ensured awards to local suppliers on a rotational basis. 
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KEY PERFORMANCE 
AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

Finance 

Municipal Financial 
Management Financial 
Viability 

^ Conducted risk assessment and submitted quarterly reports on risk management. 

^ Compilation of the 2007/2008 AFS with reference working papers deiivered to 
Auditor-Generai on time. 

^ 2006/2007 received an unqualified audit report. 

^ Conducted asset verification exercise. 

^ 1 00% of assets accounted for. 

^ Achieved improved financial viability by reducing overdue debtors, increasing 
collection rate, and filling vacancies in the credit control sections. 

Credit Control Debt Collection Policy reviewed, revised and approved. 

All targets relating to cash flow management were met. 

^ Short term investment target exceeded by 39%. 

^ Monthly reports submitted to Executive Directors and Finance Portfolio Committee 
by the 1 0'^ of the next month. 

^ All reporting requirements in terms of MFMA complied with. 

Good Governance & Public 
Participation 

^ Participated in Public Participation Sessions to ensure the budget is aligned to the 

IDP. 

^ Where all service delivery requirements are met, creditors are paid within 30 days. 

^ Response time to internal and external audit queries is within 10 days. 

SCM Policy is complied with for competitive bidding processes for major 
procurement. 
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